Key Decision Details

SHARED SERVICES' 2018/19
BUSINESS PLANS

Date of Decision 19 April 2018

Decision Name

Decision maker Cabinet

i. Approves the Business Plans
for each of the Shared
Services for Building Control,
ICT and Legal Services, as
attached as Appendix 1 of
the submitted exempt report;

Describe the Decision and

taken i. Delegates authority to the

Shared Service Management
Board to agree final
amendments to the Business
Plans in line with comments
received from all three
individual partner Councils.

For endorsement of the Business
Plans to enable the Shared Services
to work to an agreed direction and
deliver against an agreed set of
objectives.

What were the reasons
for taking the Decision?

What alternative
options were
considered and
rejected?

None considered.

Conflict of interest and

dispensation None

Is the decision a Key

L Yes
Decision?

Was the decision
included in the Forward Yes
Plan

Was the decision
subject to the urgency No
proceedings?

List the background
papers to any report
considered by the
Decision Taker

None

Person Making this

Ms Melanie Stimpson
report

Date upon which the

Decision will come into 2 May 2018



force, subject to no
call-in

Accompanying Exempt Cabinet Report
Documents Appendix l1a - 3C Building Control
2018-19 Business Plan - Exempt
Appendix 1b - 3C ICT 2018-19
Business Plan - Exempt
Appendix 1c - 3C Legal 2018-19
Business Plan - Exempt
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